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Made ln Niger Expo
"Let's Gonsume Nigerien"

7th edltlon, from May 31=t to June llh,2023

ı(,AWAR ANü DJADO oPPoRTuNıTlE§ lN THE SPOTLıGHT

At the Mahatma Gandhi lnternational conference center

of Niamey
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Justification

Niger. like all lhe other emerging economies, aspires to the transformation of the rural world, the deveiopment

of ihe private §ector, internal and external trade in order to ensure consumer satisfaction and Producer

perforıııance

Engaged since 201 ,1 in a dynamic of exponential increase in agricultural production through, among others,

the 3N lnitiative, Niger is today at the crossroads towards its food self-sufficiency but aıso, the satisfaction of

basıc needs in various goods. All things that contribute to the viability of an industıial fabric of local

transformatjon. by the creation of mass production units. For this, it is necessary to support İhe national supply

öf goods and services by a strong and growing demand in time and space.

However, fağed wilh strong competition from imported products, their, real attractivene§s (packaging,

availability. price, etc.), it is urgent to innovate in the approach to building national demand for goods and

serVlceS

lo cjo this, it was launched in 2017, by the TactDev company, the concept of MADE lN N|GER and a campaign

"let's constıiıe Nıge.ien" to support a nationaI dynamic based on a consumption-production dialectic.

This is fully in line with the desire to guarantee the construction and competitiveness of a natıönal offer with an

lı]ternatjonal vocation. and comes at the right time in a context where the African Continental Free Trade Area

iAfcFTA) has already come into force, for which African States are currently in the implementation phase.

Nlger. which Was the first country to sign the agreement, played a leading role in the entire process of

negotiatıons. the drafting of protocols relating to trade in goods and services, as well as İhe ruıes and

procedures for Settlement of disputeS .

ln thls context which offers a sub-regional markeı of more than 38O million and continental market of 1.2 billion

consumers. the strenglhening of the competitiveness of craftsmen and Nigerien companies will make it possibIe

to satisfy domestic consumption, increase exports and increase job creation,

lt i§ in ıhis perspective that TactDeV, in coılaboration with the Government of Niger, İs organizing this 7'h edition

oF tl.re Made ln Niger EXpo, with the ambitıon of institutionalizing the initiative "Let's consume Nigerien", through

ı,.vorkshop reflection.
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The Made ln Niger Expo

organızed in the form of a trade fair, Made in Niger Expo brings together craftsmen and self -emPloYed

entrepreneurs, as well as small and medium-sized enterprises that exploit and process local products

ancl market them. A major event to contribute to the development of the tertiary sector, agro-pastoral

aı-ıd fisheries value chains-

From May 315tto June slh,2o2g, at the Mahatma Gandhi lnternational Conference Center, around

i-ıııııdred exhibitors will promote "Let's consume Nigerien" and contribute to strengthening the offer of

attractive. quality products. This dynamic also contributes to substituting certain imports with products

ıhal exist in Niger.

Stands will allow visitors to discover, try and taste the products , as well as dİscuss with the exhibitors.

This fair is an opportunity to magnify local know_how, to stimulate national production and

consumption.
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Kawar and Djado in the spotlight

lvajestic and poignant, kawar and the plateau of Djado are among the furthest regions from the capital,

Unknown geographically. they are also culturally, historicatty and economically,

Aı the edge of the Tönörö desert, the verdant oases are surrounded by sand dunes as far as the eye can see

and equaiiy arıd mountains. They are animated by Toubou and kanuri cultures, caravans and travelers, but

also by the ir isolation in the middle of the sahara

spotlight

l-he natulal fesilience of the communities that have succeeded one another has allowed them to live whiıe

aciapting to the extreme geographical and c|imatic context of the region, Although the |atıer is 600 kilometers

Oi desert irom a true urban center, its natural resources and its weaıth of craftsmanship, its geographical

ıosılion and ıts political weight, have for centuries impregnated the commercial and §ocial relations of the

sahara and the sahel.

Tl,ıls area abounds in significant economic opportunities, in particular through the main activities of |ocal

communities §uch as the exploitation of salt, natron, dates, gold, livestock breeding and crafts. This is why, on

ttre occasion of the 7tn edition of Made in Niger Expo, TactDev wanted to promote thi§ region by puttıng it in the

4

&;' : -.:, -f, .:lı , ,

]



Main objective

The main objective of Made in Niger Expo is to accelerate the creation of local production through local

pro.notion in older to accelerate the process of industrialization and economic diversification of the country,

Specific objectives
, promote the treation of an inclusive market by facilitating meeting and synergy between producers -

IVlanuf actuaers - consumers,

_ contribute to promoting the consumption of locally made products by highlighting the various products

avaiıable on the local market;

-ParticipaıeinstrengtheningtheprocessingindustrybyconnectingtheplayersintheValuechain:

_ conlribute to the creatıon of a platform for sharing knowledge and experiences , to the launch of the

networking of the Maoe in Nigeivaıue chain (distributors, producers, processors, partners, transporters,

etc )l

_ promote to processors the availability of tools and neces§ary skills for the promotion and expansion of

purchase§ of their products;

, Contıibute to the strengthening of competitiveness at all levels, and more pa(icularly at the levels of

ındustry and companies;

-ParticipateinthedevelopmentofnewandexistingmarketsforStartupsandSMEs;

_ contrlbılte to highlighting the socio_economic wealth and making the realiiies of kawar and Djado better

knoyrn:

- Promote the institutionalization of the Made in Niger initiative;

, participate in strengthening the attractiveness of kawar_Djado and its eçonomic development,
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Flanned Activitieş:

§{} Ve.al actiViıie§ will take pıace throughout the week of the show, in order to highlight the economic and cuıtural

cppoılunities of ihese regions, in particular:

,1 , §xhibitions of productş made in Niger

Several stands wil| be Set up to welcome exhibitors, who wiıl allow Vi§itors to discover, taste and buy "made

in NiEea' products-

Resüİtİng from iocal processing and creation, whether uti|itarıan or agrİ-food, the products presented wiıl

ıJş oppörtunities for collaboration, partnerships and development for prorİoters, nalional and local

ınştitutions, as y;ell as İhe counlry's technical and financia| parİners, ,

Möre than 5.000 peopıe are expected during the 6 days of Expo Made in Niger. Exhibitions and sales,

|ashion slıowş, culinaıy tastings, conferences,
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2. Workshop for the institutionalization of let's consume Nigerien

Such a campaign consists of guiding and motivating the Nigerien consumer to favor the nationa| product.

lt |s a question of adopting an efficient Strategy which will make it possible to cultivate a state of mind, to

favor national production in the face of fierce competıtion from imported products.

Traı,]siated into maior actions in the General Policy Statement of the Prame Minister, the ideals of the "Let's

çcr]sume Nigerien" and "Made in Niger" campa|gns are perfectly in line with the growth mOde| that the

pt]bl]c authorities are considering today, which consists of gradually replacing imporls with a qualitY suPPIY

aııd generaling export surpluses.

ın this regard, a workshop will be organized during the Made in Niger Expo, with a Vİew to prOmOtİng the

istltutionalization of "|et's consume Nigerien". Around the promoter, technical executives from several

ıl,ıınasteriaı departments and national institutions concerned, representatives of the private sector and

iechnacal and financial partners, the exchanges will make it possible to identify a process that wil| lead to

lhe institutionalization of the dynamic.

-llt{ "il?'

3. Training in marketing and product labeling in the context of AfcFTA

A .]_day training will be provided to a number of identified prospects in each region of the country.

tlre p[ogra|n of thi§ training will give the opportunity to the candidates to learn fundamental noİions and to

iatniliarize the|nselves with the useful techniques to carry out an efficient marketing, as well as to know the

proce§ses of the labe|ing of products and know-how.
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4. Kawar-Djado World Heritage Photographic Exhibition

Indowec]withanexceptionalnaturalandculturalheritage,theKawarandthePıateauduDjadoareamong
lhe attractions and major tourist products of Niger. An exhibition of photographs by Maurice Ascani wiIl

sl]ow lhe public the splendor of thğ land§capes of this little,known region,

;\ü.] auction will be organized during this week of "Nigerian consumption", which will.finance a discovery trip

to promote kawar and Djaoo. |nflĞncers, media and travel agencies will be invited to visit the area to help

oromote internal tourism and its economic opportunities,
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Conference on the history of Kawar and Djado

"fi]e region ıs also characterized by an extraordinary profusion of vestıges ofıhe past, in particular, several

cenıuries_olcl citadels which bear witness to the historical importance of the area, fossils which attest to a

l-.ruı,ü,ıid perıod in this arid space, prehıstoric art facts which illustrate the ingenuity of İhose who preceded

ljJe

Al] this cultural wealth is unknown to Nigeriens and deserves to be shared to enrich the youth, support the

ınıprovement of education and the political proiect of culturaI renaissance,

Thıs is wlıy, as part of the week of ,,Let's consume Nigerien", a conference on the historical, geographical

and culturaI heritage of KawaıDjado will be led by eminent archaeo|ogists, historians and sociologists from

Nıger and abroad, such as Boubacar Adamou, ldÖ oumarou, Thierry Tilıet or François Paris,



5. Aaravan to the Future

Föı Aüntu1ıe§, cğıavans have cfis§Arossed the Sahara and the Sahel to transport goodg that are traded

bütwe0n regions and peoples.

lJ.] Nigğl, rhe caravan ıhat sİarts in Ajr crosses the Vast T6n6r6 desert for a month bound for Kawar, in order

iı ı)adğr goods and head south, in particu|ar to Zinder, Maradi, as far as Kano in Nigeria.

Afier a journey of four months, which saw the peoples concerned meet and get to know each olher better,

!hğ cafavan reİurns to the A'ir with rare and es§ential products in the region.

fulr§. Ali§§a Descotİes-Toyozaki accompanied the caravan throughout its journey and will preşent, through

pl"ıotos, a film and her expeıience, this aspect of the culture and economy of the İerritory, which is aıso one

öf lhs hi§toi,ical vectoıs of Socıal cohesion in Niger.

6. Film screenings made in Kawar
,,La Çaptive du dÖsert" directed by the famous fi|mmaker Raymond Depardon, shot in "l989 in the Djado,

ı,.lıth §ancrine Bonaire, a world_famous actress, will be screened severa| times to the public,

Anothğr landmark film will be screened, "vents de sable, femmes de roc" by Nathaıie Borge§, which is

sinıilar to a documentary, a§ it re]ates thğ reality of the Toubou women in the a,ea and the caravan they

toad throı]gh İhe dğsert, from villages to camps. to sell the product of their date harvests,
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7^ Fashion show Kawar

An ğVening wİ!| be devoted to fashion through a fashion Show around Nigerien de§igners and stylists who

,,!,ll pre§ğnt cöllöctions inspired by ciothing and jewelry typical of the region.

prior to lhi§ proiğssional activity, a training workshop will be provided in Kawar for ten taiıors and

cıes§makğr§ in the alea, in order to strengthen their capacities, stimulate creativity and contribute to thğ

deveıopment of İhe local economy.

Sııpervised by a renowned Nigerien sİylist, they will be invited to Niamey during the fashion show to pres€nt

the üolleotion§ they will have produced during the workshop.

8. Kawar dinner

An evenanğ wilı be devoted to the discoveİy of the tfaditionaİ Toubou and Kanuri gastronomy of Kawar.

Revisited with thş coılaboraıjon of a true Nigerien chef, the flavors of thiŞ region wilİ be exalted in order io

ılotıvalü iheir integration into the menus of restaurants and hotels, to cuİtivate a dynamic and to stimulate

ı*ıısuııption.

A typical nıgnu will be offered to the guesls, who wi|l enioy taking their ta§te buds on a journey and

paıliÇipating in a meaningful event. ln fact, beyond contributing to the devetopment of Nigerien gastronomy,

iığy wiıl be at İhe heart of an auction of photographs from Maurice Ascani's exhibition, in favor of Socio-

econcmic aciion which will take place downstream of the show in Kawar-D,iado,
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Expected resultş
_ An inclusive market is stimulated and wi|l serve as a framework for sharing, networking and joint

Ventures;

- The adoption of an agreement for the instilutionalization of the Made in Niger initiative;

- lnformal actors formalize their activities.

- Nigeriens and İesidents consume more local products;
, Actors from the clafts and the private sector develop tollaboralions and networking is encouıaged;

- More institutions and technical and financial partners initiate projects to support processors and the
priVale sector;

- Exports are more important in the medium and ıong term;

- Kawar and Djado arouse greater interest and projects with an economic dimension are increased;

- A framework is created for the institutionalization of the Made in Niger initiative.

Targets
public administration and ıoca| authorities;

lnternational institutions and NGOs;

The priVate sector;

value chains;

Households and residents in Niger;

Diasporas;

lndustrial ;
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Methodology

lhğ öömmunicalion in question here is a mix of direct communication (excluding media) and media

cıııııunieation and v|a social networks.

. lnitially, it will be necessary to promote patriotic consumer behavior by highlighting the intrinsic

advanlages and İhe positive effects of locaI demand on economic life and national well-being.

. Then, promote natİonal producers through direct and massive communication and systematic

high|ighting in businesse§ and national acts. Finalıy, it will be necessary to highlight the direct

acvantages (quality of Made in Niger, competitive industry, trade balance) and indirecl (jobs, taxes,

growih, added value)

COMMUN|CATİON VİA THE |NTERNET & SOCİAL NETWORKS

. All on|ine saies platforms will be used to ensure the aggresşlveness and promotion ot 10Qo/o Made in

Niger.

. The core İaıget ıemains households. However, within ihis same group, there are as many disparlties as

lhere are reasons for consumption. This is why it will be subject to tighter targeting wiİh more
peısonaiized messages. ln order to guarantee greater effectiveness of the messages, dialogues,

conversations will be held with the intermediate targets that are the public order and the value chaiiı
aciıng respectively as a prescriber and as a drive. of the initiative. This integration of lh€ value cha]n

vıill aliow easier and effective collaboration to build togethğr a 100% N|GğR value chain.

. üiscusşions between decision-makers (Ministry), Men, Women, and young people conİraÇtors.

Televisign and Radiö

Many medıa Wiıı be mobilized for an efficient and targeted promotion of the event, of the various activıtieS

that make it up, as well as to attract our public.

Press

We u;ill keep the press regu|arly informed of progress through press reıeases distributed to lhe entire

proiession. A press kit will also be developed with page§ dedicated to partners.
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MEDlA

Broad comınunicğtion wiı} bğ carried ouİ through the national media, televısion, radio, written press, internet,

söç]al netwğüks. alı existing iools will be used to promote the event and its ambitions.



lndiçative bud et2023
Desıgnations

Mahatlna Gandhi center lğnıaı

Air-conditioned marquee rental and equipment

Souı-ıd §ystğm and equipment {Gonferencğ and fashion show)

Exh lbition of Made ın N roductsr

RelıtaI of dressed stands

Partici tin trans ort from other re ıo ns

Travel and catering for exhibiıors (for 6 days}

Lauİ]ching place deeoİation

staııds entertainment
i;avel of Toubou musicians from Kawar (Kawar - Agadez -

:Nia|!9y}*__,
Remuneration of kawar musicians

Rcmuneİation ol Kanuri musicians in Niamey

worksho for the institutionalization of the Made in Nl er

cofıee break

Lun6h

Reprographies

conferences Historical he e and caravan to the future

Refreshments

speaker plane tickets (Paris - Niamey A/R}

speakef actommodatıon

TİaısPo{lti ol]

ra hic exhibItion

subtota

Subtota

n

Screa n In of filmg made in ths kawar

subtotal

240,000

480.000

subtota

subtota

5,896,000

P

Phöto prlnt§ + Frames

Making trıpods and totems

Pfoducer aııd actress pıane tickets (Paİls, Niamey A/R)

§peakğl accommodation

]cateriİğ

TotalUnlt
Prlce

Numbsr
of daysQuantity

,18.000,0003.000.0006,1

1.600,00021

300.000150,000

21,500,000

19,200,00040.000
6

1

80

920.000920,000FFlJ

780,00010.000lJ 6

700.0o0700.000FFFF

900,000
6 150.000,1

360,000,120,00023

1 .5 m'llion500.0003

600,0006 50,000
2

g

1 2,500

Iq

50

1 10,00050

100,0001000100 1

250

725,000

150,0002300

1.338,000669,0003

960.00080,00043

4 20,0003

390,000

40 0004

,1

3

20

3,,l68,000

7,800,000

,1,600,00080,00020 1

3,816.0001.908,000
2

,180,000
2

4

160,00020,0002

320,00040,00042T.anşportation

subtota

13

catering

3,2oo,0oo l

24,960,000 i

125.000 
]

500.000 l

I

I

9,4o0,0o0 
|

,1.44o,oo0 
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P rO§pect traİspo*

Marketin and labelin traln i

Fashion show

Fashion show e Defİle

catğ en in and Dinor Kawa

Cateriı!g cösl§

Room reİtal

Lürırçh
90,000

sğbtota

§ubtota

800 000

subtota

1,500,000

00,000

400,000

00ğ

650,000

subtota 5,950,000

88,844,000

öffğğ tır€ak

Tra i§ oİs

Traiıling kit and teaching materials

Tran§port prospğct§ Kawal-Agadez

.workshop rentai in Agadğz

.Matğrials and fabriğ§ 
'or 

trainin9 and co|leçtion

Haberdashery

l'raining kit

Aoçğs§Orie§ and jewğıry rental

]Tran§port Agadğz-Niamey

Perdığnı prospect§ {accommodation-caterinğ in Agadez)

Tıainer (Alrmata)

Maüİequin§

]garb6r§

,ğaçk§İage

,chğreogİaphgr

PhotoğraPheı

l]rü}5ser§

Haııgers {packa§es}

Thöİn} {buİdlğs}

ğüe|ıing iasting (2§0}

§e

,ğine I Kawar {250}

rVeİ§

,öutlsry anül ğqU ipment İğntaI

DeÇörations {rugs, cushiöns, etğ,)

570,000570,000

1,100,00010.000

600,000200,0001
3

10,00030

225,0o02.5003Ju

150,000FF4

11.000130

3,515,000

960,00060,0002

50,0005,000
101

1.200,000,1,200,000FFFF

2o0.000200,000FFFF

20,0002,000110

800 00080,ö00FF10

3,230,000

4B0,00030,000
8

6,400,00040,000

50,000
1

400,00025,000161

1,200.00020,000230

300,000300,000FFFF

100,00050.00021

1 00050,00021

000300,000FF
?

60 00015,000
22

50,0005.000
1

,10

10,0001,000 _11

,10,500,000

6,0001z1a

11.2001250

10,000z0

600.000

650,000

Tota

14

330.000

Trainğr a§§igtaİı

]
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0esignations

ü raphıe dğ§ign§

lı,]vitatioıı Çafd§ { personaıized envğlopes

Fağaüie panğls 6x5.5

13 paneıs

4x2 Photo call

5x3 §tage Ba6kEroıııd

kakğmono§

§adge§

DEsıGN & MED|A / NoN-MEDıA VERSloNs

TloN AND MED|

subtota

sübtota

3.000,000

1,440,000

750,000

660.000

00 000

üaıly cove.age {TV)

Löt'§ cön§uüe Nigğrİeı1 Şong

o}ığniıığ cerğmony Çovğrage

Photö§ıaphğıs

Spots Dğ§ign {All meüJia} + Tıanslaıions + Jinglss

TV §pot §roadea§l

.Ratlio spot Broadca§İ

]ğigital commünication

Reports "LET,S ÇoNsuME N|GERIEN" by RTN

Pnrlicipatiöİ cerıif ıcate§

Arti§anaI ffa.n9§ fo. ce(iİicates

P.iÇaş made by cİaftsmen

§ecüriıy

Evönı sit§ !ııaıntğnance

§üppOrt, maİa§ement and §aIes forcc tğam

§ğl,ıiar Expeft §orviÇe {ı people)

illaıagement feğ§

MENT coNs

1

2,750,000

subtota 4,50ö,000

Totaı 36,535,000

Grand Totat: 125,379,000 FCFA

Adopted this indicative budget at the sum oı one hundred and twenty_five million three hundred and

seventy-nine thousand CFA franc§ (125,379,000 FCFA)
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Total

240.000

Numbeİ

240,000

uni1
PriceQuantity

1.250,0001,500
B00

390.000 780,000
2

90,000 1.0B0,00012 1 monlh

430,000
2

215.000 215.000
1

900.00075,000
12

900,000300

5,795,000

2,500.000500,000

2.000,00o2,000,0001
FF

1.800.0001800,000

1 000150,00002

2,500,0002,500,000FçFF

6,000.00020,q90--605

1,5005004

180,00060.0003 mönths
1

1.500,0001,500,000
1

250.0002,500
1001

1,500,00015,000
1001

1B0 0008
900,000150,0006FF

150.0005

26,120,090_

o110,000

6200,000
12,750.000

215.000

3,000

FF



Promotşr

TactDev is a consulting and support company for VSEslSMEs-SMls, which disseminates

entrepıeneıriaİ culture and promotes entrepreneurship. ıt i§ pre§ent in dİfferent areas, including

conSulting engineerin9, operational marketing, market research, product Iaunch, disİribution, training,

product ağiivation and events. we have been operating in aıı regions of Niger since 2017.

our teğn is led by professionals in various fieıds, having acquired numerous and rich expeıiences in

national and internatıonal structures, particularly in business economics, finance, industry,

aeiministration, food proce§sing, distribution or communication, support in marketing, sales and

qııality,

Öur objective is to make entrepreneurship the catalyst for sustainable development in Niger, motivated

ııy ouı.vision of entrepreneurship which is a vector of growth and creator of stable jobs.

üuf mğttol FORWARD

§3 ş.:ü ş üğ}i§ütf

ğoulevard Maii-B6ro, pharmacy building of the MD 26 complex

POBOX:13,904

Landline:203401 44

Cell: 90 50 26 19 / 88 93 37 08 / 96 96 71 05 l 91 §4 86 67

Email: rabiarzika@yahoo.fr / tactdevS@yahoo,com

RCcM-Nl-NlA-2016,8,2432 iTlN: 38580/s
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