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Stnday Obcerver July l{, 2014

A MtNtsrRy oF TRANspoRT

@ lnvitatiorl for Request forr proposals
(HFP-)

lnternational Competitive Bidding

1. Tht- Mlnistry 
_of trueport &. fllghwayc (,,the purchascq,) ie cooking ecded propmals ftom cligblc

bidders lor luild, pwn and Operate @OO) implementatiori'ot an Elcitronic faraCoUrcUo; Syifn
(EFcs). The contiaor will.inttiaily bc for eight (8f ycrs. : t 

.

Pmjcct Ovct'vicw: i

The Ministry of rr.nsport md Highwals in sri Irnka is ombukin! on e trsmforbetirc prohct.tg
ioplcdent an Elechqnic Fere colles+ion Sysem (EFCS).'ftio inttiativi aitr to tgaeltion fto;;:c;4i.
bascd farc collcctign Eytst€ln to q more officient, cashlesg electronis !y6tcu. The EFCS sfll be iillgtar€il
acrQs wrious modes ofPublic trrnsport, cnbancing convcnience for paasengers and oprational clficiency
for rhe uansport eutlorities. By leve'ging modim technologr, u. p-.1ect.ac"ti to oteanline farl
PjfeSts, reduc+oferational cdsts, and, improw tho overall public taneportation cxperience in Sri Lanka

ProJect Objecdves:

1. Euhauciilf pasEenge( conwnioncc inwlv€E prcyiding a scarirlcss, caahtess travel e:rperiene with
vslios cl€ctrolic paj.bent oetfiods, aliminating the need fa! esh and imprcyirg pry,ent lpred,

2. Imprwing bpmuondl cfEcimcy by automating fare coll€ction rcducee caeh handling, minimizes fuo
avasion (iue ilodging), and enablee real-timc transaction prores6ing, lcedinE to cost s"avirg, anab"tict
sewice quali ty. :

3. Dlta eecurity *d 6mplian@ inwlw ilorpoati,g rcbu.t datr encryption, fraud dctcctiotr, ea
adheroncc to iriternationd secudtystandarils and local regulstions to pr;tEt kusaction data.

a' Suppbrtiog'nultiooilal tramport intcgration invotvcs facilit.ting aeuless travel ams diffonnt
modm of public.transpor with an apprqpriatc paynent Eetlod,IrcDotinE public kmaportuoe md
cnhancing network connwtivity. !

5. Providing conprchenaivi custom"r support includcs 2417 hclpitcek rwiwr, multilingual ruooori.
. gnd a cashlss electronic to rcEolw far-related isu"r 

"ird "t "ntthen 
pau"ngci."tirfaction pohptlf

. Sc'opc of tho Worko:
' llrc Eleckonic Fsre Collwtitin Syctem (EFCS) compriea differctrt functions rnd comlnnents ilerigncrl to

strermline trc farc mllection pocoss in puhlic transtrortation. Its aain function li to aot--"ti.rliy
slcdate frre based on fictos such aB distsn* lrryell€d, tyge of rewicg time of day, rnil pre{cfucd frrc
8Eucturcs. The grifiary gul of thc systan dmlopmcnt is 6 fqcilitete rhe itrtegrad"i, "t"i,jn"fri"iirl"(PoS) dwioec, tupport 0ll payEe[t tethods, ual emre compatibility across varimr pO6 nechirc
twhaologix ud toftwm applicatioro. The propoaed eyetcri: reedle to efficiently hmdle traruactions
acros fiffereat vcnd6ls, devices, qnd tJapel of cooncctivity, Additionalty, flre .y.to. should be
maintainable, scala$lc, and compatible with fugure updsteg end rcquircmcnts. It should eLo cnare rhc
reliability and. srurity of data. to mcet intemadona.l statrdards and orplime Access to trorsit d11l

$9uJd be ,t"estiotcd m authorired prtics with prcper anthorimtion and eutlentimtion to cncue mceaoary
. data protcdion.' : .: . :

l.: T'he ploPoscd syrtem rhguld b? cap&ble of eccepting Hirltipla p;ynEni mEthodr, mch a's

. 2. 'T'llesystEmmusrd.towfor.real-timemanageE@tofueerhalmccs,incluitingtlrcabilitybreload
' balancca end kack trsn!rctlon hiEtory.

3i lt is esientisl.to inrtall dericq ar cntry rnd crit tpints to r'.ad ed vslidrtc transit crtdr or
othcr IEJEcnt toftens.

4. ffr" .itttiot provid€r may intdgrste relf.sericc kiosks for purclrsing and rclbailing cards,
chccklngbdAnces,.rnd hen8ging otb€r ruGtomlr irteraatioD3.

5. . Dtviiopii*nt of nderrry apps for Eeueging sccouob, checkin6 balmccc, .to.airg *d",
plaming rcute8, and violving tremction hisiory.

q, The cqlc s,6tem will scpc as the primary hub to f.cilitare Eaf,Erction6, pqyDtcnts, EoaitoriDg,
delliag with fare tables, aud connecting with rclcvmt baakr, mobilc paymant app6, pOS

'rnachines,.and cristing her,slt mral veldor mrcftire&

2. Irtqnirtlon.l Coupodtiw Biddtng will be coniluctod in sccordmcc with singlc.sragc tm.onv€lopc
, lidiliug.Procedrrr anil ie opon to a.llbiddarsu deroribed in thc biddirg rtocumcnt.

.31 Only eligibii, Eidtlers wiih the follorving kcy qualiEcatiotrs ahorild prrtlclpatc In rhls bidding:

.,(ii)',Biddqsmuttubmitamrprehensivepropoealtluiinotu{eeactalteitmrtplan,tireling
' /ud oe&odologyfor ox4utlng thc projoct,

(ilif rlitilcre uust comply with all speciEcit bitkling ptoiicduci aud dorumcntatim requircmcntc re
outlinod in the bidding dcflloent!.

(iv),fidderemuetnothavebccnafientlyblacklisterlordebamilbyuygommentorintemetionrl
. . a$ca9y..

4. To obtqin furtl)er informatlon eligible bitlden should ontaa:
Seuior Aaeistnnt Smrtary (bevelopmcnt)
Mtuimry of Trurport & Higftwys ,. Zth noor. Sethciripayl - St4ie !I' | . .
Battsremulla.

Telefhono ; O7l 2187225/ 017 2587294 Fu I ol1 2182230
Eoail: us,dc@ka1lport:6ov-Ik . Wobrlto : www,nqth.govlk

' Dete : l4tLftly 2oz4

Title :
Requelt ftir Propoaak (R-Fp) for thc procurellont for Build, Owrt
and Operate (EOO) Etectrotrlc Fare Collcctlon gysteE GFCS)

Dendline for'
Strbmlsaion of
Bids:

ZE.O8.2O24. 14.00 hre. (Sd lrr*a Standard Time)

F"le'No. ol

I



YP:"y of Ttaasport & Highways
7ur F1oot, Sethsiripaya - Stage II,

7th Floon Sethairipaya, Stage II

the rre-bid meeting will be held on rotr.luly zozt* atro.oo a.n (sri r,adq4-standard timo) at thcBoard Room, Mintetry of Tlansporr and Itrigftwayr, ;ifi'ri""-i il*-'*.il - ,J;;Battaramulle. Prospective bidders should atterid tue pre-lia meetings * tn"i, own expense,

3i::1i:1:'^atf ,x :::tj lssofated 
with the prepararion and subrrission of Bids and the.Eaptoyerwlll tlot be respoasible or liable for ttrose cbsts, regardless of the conduct or outcoae of the bitlling piocees.

Ite Ghairmrn,
Callncl Appglntcd Negotiation Cornulttee,
ffqis,ey of lbansport rnil Eitihwaysr ,
7u Eloor, Sethriripaye - Stage II, Batteremulla; Sri f,rrk..

in (Euglish) eligible biilders ehould contact througfi

ielephone: 011 2182213 Far; o[l ZlglDtlWebeite: wwwmoth.giov.Ili

(ii)

(i)

Sidi{irg doc-uaents will be.issued during normal'working days ftom 09.00 hre to l5.0o hrg. et theaddr#se underrpara. S above, from t?.oz.zizito 27.Og,zoz4
Try Prop.oqal should be delivered to following address at or beforp 14.00 hrs. of 28ft Augus t 2024 logetherwith original bid securitv described in the bidding ao.,r-r"r ipj.;;ffi;;. 

" 
#;;;;;;!)ethe.top left-haud corner of the envelope)

3:,1.":S, Cabinet Appointe d Negotiation eq,n si 6s6 (CANC),
Miaistry of Tyaasport and HiEhways,

l^w No"o2-'

purchaseil by payment of a non-refundabre fee of sri Lankan Rs. 200,000,00

11,_P^*: ],***tary to rhe,Miaistry of TianspoJ o-ru.*."y1,;i-ri.i




