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[§ GOVERNMENT oF THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA'

MINISTRY OF TRANSPORT
AND HIGHWAYS

Invitation for RequeSt for Proposals .
- (RFP)
Internatlonal Competitive Blddmg

14tll July 2024

“Date'i’

_ Request for Proposals (RFP) for the Procurement for Build, Own ‘

Title ¢ . '
and Operate (BOO) Electronic Fare Collection System (EFCS)

Deadline for " !

Submission of 28.08.2024, 14.00 hrs. (Sri Lanka Standard Time)
Bids : ok

1. The Ministry of Tramport & Highways (“the Purchaser”) is seeking sealed pmpoaa]s from eligible
bidders for Build, Own and Operate (BOO) implementation of an Electronic Fare Collection System
(EFCS). The contract will-initially be for eight (8) years. .

Project Overview: s

The Ministry of Transport and nghways in Sri Lanka is embarking on a transformative project to
implesient an Electronic Fare Collection System (EFCS). This initiative aims to transition from a’ cash--
based fare collection system to a more- efficient, cashless electronic system. The EFCS will be integrated
" across vatious modes of public transport, enhancing convenience for passengers and operational efficiency
for the transport suthorities. By leveraging modern technology, the project ‘seeks to streamline fare
pnyments, teduuoperaﬁnnql cdsts, and improve the overall public transportation experience in St Lanka.

Project Objectives:

y A Enllancmg passenger convenience mvnlves providing a seamless, cashless travel expenence with
varjous electronic payment mwethods, eliminating the need for cash and improving payment speed.

2. Improving bperauonll efficiency by automating fate collection reduces cash handiing, mininizes fare
evasion (fare dodging), and enables real-time tratisaction processing, leading to cost savings and betur
service quah ty.

3. Data secumy and compliance involve incorporating robust data encryption, fraud detection, and
adherence to iriternations! security standards and local regulations to protect transaction data.

4. Supporting multimodal transport integration involves facilitating seamless travel across different
modes of public transport with an appropriate payment method, promoting public transport use anii
enhancing network connectivity.

5. Providing comprehensive customer support includes 24/7 helpdesk services, multilingual suppurg. 1
and & cashless electronic to resolve fare-related issues and strengthen passenger satisfaction promptly.

Scope of the Works: .

‘The Electronic Fare Collection System (EFCS) comprises different functions and components designed to
streamline the fare collection process in public transportation. Its main function ié to automatically
caleulate fares based on factors such as distance travelled, type of service, time of day, and pre-defined fare
structures. The prithary goal of the system development is to facilitate the integration of any Point of Sale
(POS}) devices, support all payment methods, and ensure compatibility across various POS machine
technologies and software applications. The proposed system needs to efficiently handle transactions
across . different’ venddts, devices, and types of commectivity. Additionally, the system. should be
maintainable, scalable, and compatible with future updates and requirements. It should elso ensure the
reliability and security of data to meet international standards and compliance. Access to trausit data
should be resh—ic(ed to authorized parties with proper authorization and authentication to ensure necessary
‘ data promcﬁon

1..: The -proposed system should he capable of nccephng hiulnple paymem methods, such as”
i .contactless smart catds, mobile: payments, QR codes, and traditional magnetic stripe cards.
2. -The systém must allow for real-time management of user halances, mc]udmg thc ﬂblhty to mload
- balances and track transaction history. 5
3: 0 Itis essential to install devmes at entry and exit points to réad and validate transit cards or
other payment tokens. :
4.~ The sohifion provider may intégrate salf “service kiosks for purchasing and reloading cards,
checking balémces, -and managing other customer interactions.
5. Devélopinent:of nec y apps for 1 ging accounts, checking balances, re\oa.dmg eards,
plannmg routes, and viewing transaction )usmry

6. The core system will serve as the primary hub to facilitate transactions, payments monitoring,
dealing ‘with fare tables, and connecting with relevant banks, mobile payment apps, POS
‘machines; and existing transit card vendor machines.

: :
. 2. International Competitive Bidding will be conducted in accordance with single-stage two-envelope
Bidding Procedure and is-open to all bidders as described in the bidding document.

Only eligiblé Biddats with the falowing key qualifications shotld participate in this bidding:
(1) Blddexa ﬁnancm] ami technical capabilihes must be proven to partici in this Pr P

.(u) Bidders muist submit a comprehensive proposal that moludes a detaxled work plan, txmz].me,
g and methadology far executing the project.
(iij} Bidders must comply with all speclﬁed bidding procedurcs and doctimentation requirements ag
* outlined in the bidding documents.
(iv) Bidders must not have been currently blacklisted or debarred by any government ormtemanonal
agency.

4. To obtam further information ellglble hidders should contact:

Senior Assmant Secutnry (Devalopmmt) ga-
‘Ministry of Transport & Highways
'Tth Floor, Sethsmpaya Stage 11

Battaramulla. W '
"Telephonc 011 2187229/ 011 2587394 Fax : 011 2187230
Email : sas.dev@transport.govik’ Webhsite .wwlw_,:modi.gov._lk

Pege ool



To inspect and purchase the bidding documents in (Englisﬁ)'.‘éligible bidders should contact through
following numbers : e !

Ministry of Transport & Highways

7th Floor, Sethsiripays - Stage II, 3
Battaramulla, i

Telephone: 011 2187213 Fax: 011 2187213 Website: www.moth.gov.Jk_

(i) REP can be purchased by payment of a non-refundable fee of Sri Lankan Rs. 200,000.0
direct-deposit to the “Secretary to the Ministry of Transport & Highways”,

: ank of Ceylon, Battaramulla, Sri Lanka. e s . i i

(i) Bidding doc;uments will be issuied during normal working days from 09.00 hrs to 15.00 hrs. at the
addrgss under Para. 5 above, from 15.07.2024 to 27.08.2024

The Proposal should be delivered to following address at or before 14.00 hrs. of 28ﬂ_1 ._August 2024 together
with original bid security described in the bidding dociment. (Please put the name of the procurement 6h
the top left-hand corner of the envelope) P

[ e

The Chairman, Cabinet Appointed Negotiation Committee (CAN C),
Ministry of Transport and Highways, : :

7th Floor, Sethsiripaya, Stage IT

Battaramulla, Sri Lanka.

The pre-bid meeting will be held on 30*H July 2024 at 10.00 a.m (Sri Lankan Standard time) at the

Board Room, Ministry of Transport and Highways, 7th Floor, Sethsiripaya - Stage 1I,

Battaramulla. Prospective bidders should attend the pre-bid meetings at their own expense,

The bidder shall bear all costs associated with the preparation and submission of Bids and the -Employer
will not be responsible or liable for those costs, regardless of the conduct or outcome of the bidding process.

The_ Chairman, 5

Cabinet Appointed Negotiation Committee,

Ministry of Transport and Highways, S Y et
7th Floor, Sethsiripaya - Stage I, Battaramulla, Sri Lanka.
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